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A major automotive manufacturer identified a number of

areas in the business where mobile applications could 

eliminate manual processes and provide a major 

productivity increase. When the company analyzed the 

benefits of implementing individual applications versus a

common plaform to integrate the mobile applications, the

results were startling:

• $98 million per year through the benefits gained from the

real-time integration and availability of data — a 40%+

increase over the savings from stand-alone applications

• 34% more rapid return on investment (ROI)

The quantifiable benefits justified the enterprise-wide

implementation of a mobility platform that supported 

applications in four key areas: on the shop floor, in materials

management, quality, and enterprise asset management.

The schematics on the following pages identify:

• The issues the company wanted to resolve

• The solutions that addressed those issues

• The benefits of the mobility applications from a stand-alone

perspective (those benefits that would be realized whether

the applications were integrated or implemented as silos)

• The incremental benefits realized through real-time instant

availability of information, resulting from the integration of

applications via a common enterprise mobility platform  

Additional details on the calculations can be found in the

Appendix, which follows this section.

The Power of Enterprise Mobility

C A S E  S T U D Y :  T R A N S F O R M I N G  A N  E N T E R P R I S E
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Room for Improvement

Four areas of the business were identified that

were laden with double manual processes, where

information was first collected via paper and pen,

and then entered at a later time into the computer.

These time consuming processes not only reduced

worker productivity, but also produced a high level

of errors — and the resulting re-work impacted

overall profitability.

The following illustration highlights the specific

issues that this manufacturer sought to resolve.
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The Enterprise Mobility
Applications — and How They
Address the Business Issues

Six enterprise mobility applications were identified

and implemented to address the enterprise-wide

objectives. With enterprise mobility, the network

edge is effectively extended beyond the wired LAN

to extend computing power right to the point of

work — on the shop floor, on the assembly line 

and in the warehouse — via a wireless LAN, RFID

technology and rugged mobile computing devices

suitable for the environment. 

The following illustration on the facing page 

identifies the six applications and how they

addressed the core business issues.
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The Benefits of Mobility

Each individual mobility application delivers a 

number of benefits, including:

• a dramatic increase in personnel productivity, 

driving the cost of labor down 

• a dramatic increase in accuracy of data

• a dramatic decrease in process errors 

The following illustration on the facing page 

identifies the specific benefits achieved in the 

various areas of the business.
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Enterprise Mobility vs 
Stand-Alone Applications: 

Increased Profitability,  
Annual Savings 

— and a Faster Return 
on Investment

With a systems approach to implementing mobility

— the integration of the mobile applications on an

enterprise-wide common platform — the company

realized:

• $334 million in annual savings versus $236 million  

with stand-alone applications — an incremental 

increase of over 40%.

• A 24% faster return on investment versus stand-

alone applications

The following illustration on the facing page 

identifies the incremental benefits this manufacturer

achieved through the power of enterprise mobility

and real-time information.
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