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Customer Use Case: Work in Process
1. The Background: 


2. The Challenge: 


3. The Solution: 


4. The Process: 


5. Phase 2 Plus Use Cases: 


6. Summary: 


Metal Gear Manufacturer


3 locations 


Supplies OEM Automobile Manufacturers for Aircraft


Privately Held 





Manufactured products are steel components coated with oils 


Limited visibility to which stage of “work in process” the order is located within the process. 


Last confirmed stage was when the order arrives on the floor.  


Metal products (Potential issues for RFID).


Missed order deadlines are consistent issues for customer service





RFID Rigid reusable tags to insert within order binder that travels with each order


Handheld Mobile Portal for tag commissioning


Read Points at each entrance of the work centers (Readers and Antennas)


Integration to existing Enterprise Management System





As each manufacturing order is created, the existing process creates a “binder” with order detail, CAD drawings and special instructions.  An RFID tag has been added to the inside cover of each binder and is associated to the order at the time of order creation.  The binder travels at all times with each order as it moves through the work centers.  





As each order (binder) travels through RFID read points located at the entrance to each work center, the progress of that order is recorded and updated into the enterprise system.  Reporting is now being used to verify timeliness on order commitments as well as providing customer service with instant visibility to order status.  





Direct Benefits: 


Visibility to exact status of an order during manufacturing


Traceability: Anticipate and plan for work center demand based upon actual time in previous stages


Customer Satisfaction is significantly increased due to 100% meeting of ship dates and status updates on orders.


Increased internal benefits for order flow and process adjustment considerations


RFID foundation in place for future Phase considerations





Receipt of Raw Materials issued to a Work Order


Location tracking of Inventory between work center stations


Efficiency visibility of the life cycle of an order


Automated shipment confirmations


Tools and Machinery maintenance








RFID in Action…





						Start Small, Think Big








